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Area  

SPB/SPB Exec Key points of interest: 

• SPB is currently scoping out the development of a strategic intent to prevent and mitigate the impact of childhood 
trauma across LLR.  This has involved the analysis of the background literature and research and consultation with 
lead individuals across LLR.  Initial findings from a broad range of research indicate the wide prevalence of 
childhood adversity and the long term negative impact it has on lifelong outcomes. This item will be considered at 
SPB on 25 February and decisions taken then about future developments. 
A questionnaire has been sent to members of SPB to understand what is happening more widely across the 

partnership.       Link: https://www.surveymonkey.co.uk/r/K5Z89TJ   The deadline for responses is 17th February 

2021. 

 

 

• Female Offender Strategy  
Following the launch event in November, work to implement the Female Offender strategy across LLR has been 

formally adopted within the SPB structure. The priority for the first 12 months is Fewer women coming into the 

CJS. Work is underway to understand the local picture with a series of workshops to collate data and evidence, 

map provison and need and a gap analysis thereafter.  

A steering group has been established and we are seeking to increase representation across the whole 

partnership, if interested please contact liz.mcdermott@leics.pcc.pnn.gov.uk   
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• Volunteer Strategy  
➢ A small working group was formed with partners to discuss the approach and whether there was an appetite 

to develop this further 
➢ It was agreed that some aspects of the Lancashire Model would be taken forward: 

a) Unpick the learning and share best practice 
b) Volunteer Passport 
c) Recruitment and development of volunteers 

 

• Domestic Abuse 
The DA/SV recommissioning is progressing well and we are on target to go out to procurement in April.  This will 

be for new provision to start on 1st April 2022 which should give plenty of time for implementation.  The MoJ have 

also just notified us that they will be giving us further Covid funding for 2021/22 to maintain an uplift in provision.  

Further details on this will be shared in due course. 

CSPs / Partnerships Performance Packs 
 

• Performance Packs 
A review meeting was held on 18th November with CSPs to gain feedback on the usefulness of the data.   

Feedback was mostly positive although the following observations were raised: 

➢ Narrative to put the data into some kind of context was needed 
➢ Two sets of data are currently provided by the force and OPCC which can create confusion and 

unnecessary duplication 
➢ A breakdown of the DA figures and what the overall figure is made up of what be useful to ensure more 

targeted work could be carried out 
The Performance Team have adjusted the packs to include the DA breakdown figures.  These can be seen on a separate 

dashboard within the latest Data Performance Packs for quarter 3, which have now been distributed. 



 
As a result of feedback only one set of data will be produced for CSPs from January’21 onwards.  The OPCC will continue to 

produce the Packs which will be presented by the NPA commanders during the CSP meetings – this will allow for context 

around the data to be provided. 

• Community Safety Survey 
The individual data reports have been sent to each CSP area along with the overall findings report.  The next 

survey will be due to be carried out in the Autumn. 

Safer Streets 

On 28th January the Home Office launched round two of their Safer Streets funding programme; a £20m fund for 2021/22 

for each PCC area to submit up to 3 partnership bids.   An email detailing the criteria for this year’s programme was sent to 

all CSPs from our Head of Strategy and Commissioning, Simon Down. 

The OPCC were previously successful in securing 3 bids (currently in delivery) through the first round of the funding 

programme and it is expected to secure one or more bids once again.  We would be looking to build upon our existing 

approach though the increased focus on the four specific crimes (more specific than last time) may push us towards a 

slightly different approach. 

Next steps: 

The OPCC will begin a high level analysis of police data to understand which areas are in highest need.  From this we 

should then be able to select something of a shortlist of potential areas to further discuss with partners.   

Further work to shape this up, including a timeline/process to get to the point of bid submission is underway and will be 

shared with partners. 

Youth Perception Survey 



 
As part of the PCCs drive to increase his engagement with young people, work to develop an annual youth perception 

survey is currently in the initial stages.  This will be done in partnership with the force and CSPs.   

 

PCC Elections 

Work is underway to prepare for the transition of the current PCC’s term of office at the beginning of May.  It is still 

unclear whether the elections will go ahead but until it is confirmed otherwise it is business as usual. 

There will be a number of virtual events and w/shops that are currently being shaped up, which will also include a session 

involving partners.  More details to follow. 

Community Leadership 

Programme 

The programme started in December and participants are already half way through the course.  Feedback so far has been 

positive and attendance remains high. 

 

 

 

 




