
                                                                                   

 
CHARNWOOD COMMUNITY SAFETY PARTNERSHIP 
WEDNESDAY, 29TH SEPTEMBER 2021 AT 1:30PM 

ON MICROSOFT TEAMS 
AGENDA 

 
 

1. APOLOGIES 
 

2. APPOINTMENT OF VICE-CHAIR 
 

3. MINUTES 
 
To approve the minutes of the meeting held on 20th May 2021, attached at 
page 3, and to discuss matters arising. 
 

4. ACTION LOG 
 
 To review the progress of actions from the meeting held on 20th May 2021 

attached at page 13.  
 
5. CSP REVIEW UPDATE 
 
 An update on the CSP review is attached at page 14. 

 
6. PERFORMANCE UPDATE (M. Allingham/ A. Fadesco) 

 
A presentation detailing performance figures will be delivered. 
 

7. DELIVERY GROUP UPDATES  
 

a) Strategic Group (T. McCabe) 
  

An update incorporating the Partnership Locality Fund for 2021/22, to 
follow. 
 

b) JAG Delivery Group (M. Allingham) 
 

An update on the JAG including quarterly action plan updates, attached 
at page 20.  

 
8. LEICESTERSHIRE PROBATION SERVICE (M.Clay) 
 
 An update on the work of the probation service will be provided. 
 
9. VIOLENCE REDUCTION NETWORK (H.Sandal) 
 
 An update on the Violence Reduction Network (VRN) with a particular focus 

on the Charnwood area, will be provided. 
 
10. TURNING POINT  
 

An update detailing substance misuses trends, attached at page 25. 
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11. LOUGHBOROUGH STUDENTS STREET SUPPORT SCHEME AND 
LOUGHBOROUGH UNIVERSITY UPDATE (A. Dales) 
 
An update regarding Loughborough University matters including the Student 
Street Support scheme, will be provided. 
 

12. LEICESTERSHIRE COUNTY COUNCIL UPDATE (A. Chavda) 
 
An update regarding Leicestershire County Council matters that impact on 
Charnwood, is attached at page 27. 
 

13. POLICE AND CRIME COMMISSIONER UPDATE 
 
An update regarding the work of the OPCC that impacts Charnwood, will be 
provided.  
 

14. ANY OTHER BUSINESS 
 

15. FORWARD PROGRAMME AND MEETING DATES FOR 2021/22 
 

A report to enable the Partnership to consider and manage its forward 
programme of work is attached at page 30. 
 
Previously agreed further meeting dates for 2021/22 are as follows: 
 
Thursday, 18th November 2021 
Thursday 24th February 2022 
 
 
 
The meetings will commence at 1.30pm and venues will be confirmed.  
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CHARNWOOD COMMUNITY SAFETY PARTNERSHIP 

THURSDAY, 20TH MAY 2021 AT 10AM 
ON MICROSOFT TEAMS 

MINUTES 
 

 
 Councillor Leigh Harper-Davies Charnwood Borough Council 
 Matt Allingham Leicestershire Police 
 Matthew Oswin Leicestershire Police 
 Sajan Devshi OPCC 
 Maddie Clay Leicestershire and Rutland Probation Trust 
 Ant Dales Loughborough University 
 Steve McCue West Leicestershire CCG 
 Eileen Mallon Charnwood Borough Council 
 Julie Robinson Charnwood Borough Council 
 Peter Oliver Charnwood Borough Council 
 Tim McCabe Charnwood Borough Council 
 Allison Fadesco Charnwood Borough Council 
 Verity Graham Charnwood Borough Council 
 Andrew Staton Charnwood Borough Council 
 Sally Watson (minutes) Charnwood Borough Council 

 
 

1. APOLOGIES 
 
Apologies for absence were received from the following: 
 
Cllr Deborah Taylor Charnwood Borough Council 
Hazel Sandal Violence Reduction Network 
Andy Rhodes Loughborough BID 
Peter Singleton Turning Point 
 

2. CONFIRMATION OF CHAIR 
 
It was agreed that Councillor Harper-Davies be appointed Chair of the 
Community Safety Partnership as Lead Member for Community Support and 
Equalities. 

 

3. APPOINTMENT OF VICE-CHAIR 
 
It was agreed that this item be deferred to the meeting of the Community 
Safety Partnership scheduled for 2nd September 2021 due to the absence of 
the current Vice-Chair, Andy Rhodes of the Loughborough BID. Members of 
the partnership were encouraged to express interest in Vice-Chairmanship. 
 

4. MINUTES 
 
The minutes of the meeting held on 25th February 2021 were approved.  
 
At this point in the meeting, the Chair expressed thanks to Councillor Deborah 
Taylor for her dedication and hard work to support the Community Safety 
Partnership.  
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The Chair also referred to the work and the significant contributions of 
Inspector Mark Botte in supporting the Community Safety Partnership.  
 
In addition, the Chair acknowledged the fundamental work and collaboration 
of Lord Willy Bach during his term as Police and Crime Commissioner. The 
Chair stated that she looked forward to working with newly elected Police and 
Crime Commissioner, Rupert Matthews. 
 

5. ACTION LOG 
 

Updates from the actions of the meeting held on 25th February 2021 were 
reviewed and updates were provided as follows: 
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COMMUNITY SAFETY PARTNERSHIP  

ACTION LOG 

25TH FEBRUARY 2021 

Meeting Date Action   Complete By 

250221 

Item 4 

That colleagues from the VRN and the West Leicestershire CCG discuss 
the cross referencing of data in order to help facilitate preventative 
measures.  
 
The Lead of Evidence and Evaluation at the OPCC and the WLCCG 
have been introduced and will look into cross referencing:   
 

• Monthly A&E admissions data for ongoing monitoring of violence-
related attendances 
 

• Piloting a local Injury Surveillance System based upon a year’s 
worth of data from A&E, ambulance and police. If proof of 
concept is effective, we will implement an ISSY based upon 
ongoing data sharing which will feed into CSPs 

 

• Chris West is convening a meeting with health colleagues to 
discuss other relevant datasets which could inform our Strategic 
Needs Assessment, and the soon-to-be implemented Serious 
Violence Duty 

 

H.Sandal/S.McCue 

250221 

Item 5 

That information including themes and locations on community triggers 
be included within the Strategic Group Update at future meetings.  
 
Complete. 
 

T.McCabe 

250221 

Item 5 

That the LLR Domestic Violence Perpetrator programme referral 
information be supplied by Julie Robinson to Claire Westrup. 
 
Complete. 
 

J. Robinson 

250221 

Item 5 

That Matt Allingham and Tim McCabe update the action plan as 
requested by the LLR Night-time Economy group.  
 
Complete. 
 

T.McCabe/M.Allingham 

250221 

Item 6 

That the results to the Community Safety Survey were published by the 
OPCC and shared with the community. 
 
This had not yet been authorised.  
 

J.Mason/V.Charlton 

250221 

Item 6 

That a paragraph be included in the CSP Plan referring to whether JAG 
meetings were open or closed.  
 
Complete. 
 

T.McCabe/M.Allingham 

250221 

Item 8 

That a report should be provided to the CSP when more information was 
available on the ‘Getting Help in Neighbourhoods’ initiative. 
 
Information not ready to circulate but would be circulated when available. 

V.Graham 

250221 

Item 12 

That the LLR CCG restructure chart be made available to the CSP. 
 
Chart supplied by S McCue (attached as an annex). Additional 
Directorates included within the annex which may further support shared 
objectives (Comms and Engagement, Integration and Transformation, 
etc). 

S.McCue 
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6. CSP REVIEW UPDATE 
 
 An update on the CSP review was provided. The following summarises the 

key points and discussion: 
 

i. A letter from the Chair of the Community Safety Partnership was 
circulated to all partners requesting views on the operation of the 
partnership. The aim of the review was to make any necessary 
improvements to the way the partnership worked and to encourage 
engagement from partners in order to benefit Charnwood residents and 
their experiences of crime. Charnwood Borough Council was in the 
process of reviewing ASB services. Members were asked for opinions 
on; 
 

• What works well? 

• What doesn’t work well? 

• What would encourage more engagement/involvement? 

• What improvements would you like to see? 

• How do you see your organisation engaging with the CSP? 

• Any other thoughts. 
 

ii. A total of five responses were received following the deadline. 
 

iii. A project team would be established following the review of the CSP 
This team would be led by Julie Robinson and would involve members 
and attendees of the CSP identifying potential ways to improve the 
delivery of services and the work of the partnership. The review and 
subsequent work would be directed by the partners involved. Partners 
were encouraged to nominate an appropriate delegate from their 
organisation to participate in the project team. A letter would be 
circulated in due course to ask for nominations.  
 

iv. Matt Allingham (Leicestershire Police) expressed an interest in 
participating in the project team.  

 
7. PERFORMANCE UPDATE (M. Allingham/ A. Fadesco) 

 
A presentation detailing Charnwood performance figures was provided. The 
following summarises the key points: 
 

i. Increases in crime included violence against the person with injury 
(+40.8%), domestic related violence with injury (+66.5%), hate crime 
(+44.5%), antisocial behaviour incidents – storm data received by 
Police in first instance (+21.6%) and Sentinel reports for antisocial 
behaviour incidents (+26.6%). This was compared to the same quarter 
of the previous year. 

 
ii. Crime reductions included total crime (-5.3%), burglary – residential (-

36%), burglary – business and community (-21%), theft from motor 
vehicle (-34%), theft of motor vehicle (-38%), shoplifting (-24.6%), 
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robbery (-20%) and cycle theft (-6.2%). This was compared to the 
same quarter of the previous year. 
 

iii. Leicestershire Police had plans in place for an anticipated increase in 
crime following further easing of Covid-19 restrictions in the coming 
months.  
 

iv. It was acknowledged that data reporting in the coming months would 
be unusual in comparing figures from the previous year. This was due 
to the changes in criminal activity during the outbreak of the Covid-19 
pandemic in 2020. It was anticipated that comparable figures in 2021 
would indicate significant crime increases due to the unusual 
circumstances during the same period in the previous year. It was 
suggested that in order to overcome the issues within the data 
presented, future reporting could include a timeline involving the 
corresponding statistics for pre-Covid years (2019, 2018, 2017). 
 

v. The Mountsorrel beat had the highest percentage increase of +20.4% 
in the number of crimes recorded. 
 

vi. Loughborough Town had the largest percentage decrease (-20.7%) in 
the number of crimes reported. 
 

vii. Storm data referred to incidents reported to the Police in the first 
instance. This data was considered to provide the most accurate 
indication of data on antisocial behaviour. 
 

viii. It was highlighted that an increase in hate crime statistics could 
indicate improved confidence in members of the public in reporting 
crime.   
 

ix. The CSP was involved in a number of projects in order to help 
decrease domestic related violence, such as a pilot led by the Police 
and a perpetrator programme. 
 

x. It was confirmed that the Serious Injury Bill would come into statutory 
law in 2022. The implementation of this would require some discussion 
at the CSP and specifically with the VRN.   
 

xi. There was no indication in the data available as to whether 
ambulances or Paramedics had been required as a result of violence 
against the person with injury or domestic related violence with injury 
crime reporting. There was no indication in the data available as to 
whether mental health conditions were a factor within types of crime 
reporting related to violence. It was suggested that a discussion with 
colleagues from the VRN would be beneficial in understanding any 
correlations.  
 

AGREED  
 

1. That Matt Allingham liaise with colleagues in data management and the 
OPCC in order to provide comparable data for 3 years on performance. 
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2. That Steve McCue liaise with the VRN to identify correlations between 
mental health conditions and violent crime as reported, and to 
understand the use of ambulance and Paramedic services in violent 
crime reporting.   

 
 

8. DELIVERY GROUP UPDATES  
 

a) Strategic Group (T. McCabe) 
  

An update including a funding update incorporating the Partnership 
Locality Fund for 2021/22 and an update on People Zone Funding, was 
provided. The following summarises the discussion: 
 

i. The Strategic Partnership Board had tasked attendees with 
looing at ASB policies, the creation of a User Protocol for 
Sentinel, the development of training packages for Sentinel and 
repeat victim processes. 
 

ii. The People Zone initiative had allocated a total of £50,000 in 
funding over two years to support projects in Charnwood, 
specially the CSP and the Bell Foundry Estate People Zone. In 
order to fulfil funding requirements, the CSP was required to 
establish a delivery plan, agree outcomes and to report quarterly 
to the OPCC. 

 

iii. An analysis of the community triggers within Charnwood 
identified themes; 

 

• An inconsistent approach to recording ASB incidents 

• Failure to identify both repeat and vulnerable victims 

• Practitioners not consistent in assessing the Harm Index 
of a case 

• Risk assessments not regularly reviewed or not recorded 

• Inconsistencies in recording hate incidents 

• Issues with case management recording practices 

• Lack of multi-agency working. 
 

iv. It was highlighted that community triggers resulted in a 
significant amount of work and so the aim was to reduce these 
where possible. Training and the systems in place were required 
to be robust in order to support this aim and to withstand 
scrutiny. 

 
b) JAG Delivery Group (M. Allingham) 

 
An update on the JAG and subgroups and proposals for the 2021/22 
Partnership Action Plan was provided. The following summarises the 
discussion: 
 

i. The work of the JAGs had been streamlined and reports were 
now being taken as read at meetings, meaning there was more 
time to discuss cases and other priority matters. 
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ii. Prevent continued to attend meetings and engage with the JAG 
groups, providing a consistent report at meetings.  
 

iii. East Midlands Housing were attending JAG meetings as a 
social landlord.   

 

iv. The Terms of Reference for JAG was in the process of being 
revised and finalised.  

 

v. A structural change at the Police had meant that Chairmanship 
at some meetings had changed.  

 
vi. The night-time economy would become a force-wide order 

following the lifting of Covid-19 restrictions, although local teams 
would provide intelligence to facilitate this.  

 

vii. There had been a significant increase in referrals to the Youth 
JAG and the Adult JAG in recent weeks. This was considered to 
be the result of an improvement in the referral processes. 

 
9. VIOLENCE REDUCTION NETWORK  
 
 No representative was available to attend the meeting and no update was 

provided. 
 
10. TURNING POINT (P. Singleton) 
 

No representative was available to attend the meeting. 
 

11. LOUGHBOROUGH STUDENTS STREET SUPPORT SCHEME AND 
LOUGHBOROUGH UNIVERSITY UPDATE (A. Dales) 
 
An update regarding Loughborough University matters including the Student 
Street Support scheme was provided. The following summarises the 
discussion: 
 

i. The funding provided by Loughborough University and Charnwood 
Borough Council to support the scheme remained largely unused due 
to the disruptions in the service during the Covid-19 pandemic. It was 
intended that the scheme would continue throughout the summer if 
possible, in order to utilise some of this funding, providing students 
were available to support this. 

 
ii. Physical lectures had resumed on most programmes and the 

University was entering the examination period. The examinations 
period was due to end on 23rd June 2021 and it was anticipated that 
following this, there would be an increase in antisocial behaviour 
reporting. 
 

iii. The rate of positive Covid-19 tests at the testing facilities was now very 
low (1 or 2 per week) and the University continued to undertake 
approximately 11,000 tests each week. The compliance rate for testing 
was 94% overall and 98% on campus.  
 

9



               

  

iv. It was highlighted that Loughborough University was undertaking 10% 
of the total number of tests administered by Universities.   
 

v. Security had been increased at Loughborough University since 
students had returned. This was to ensure order in the absence of the 
night-time economy. This cover would be reviewed following the easing 
of restrictions. 
 

vi. Partnership meetings had continued between Charnwood Borough 
Council and Loughborough University and had remained successful. 
 

vii. There had been a slight rise in crime in recent weeks, particularly cycle 
theft and burglaries. 

 
12. LEICESTERSHIRE COUNTY COUNCIL UPDATE (C. Hedworth) 

 
No representative was available to attend the meeting and no update was 
provided. 
 

13. POLICE AND CRIME COMMISSIONER UPDATE (S.Devshi) 
 
An update regarding the work of the OPCC that impacts Charnwood as 
provided. The following summarises the discussion: 
 

i. The new Police and Crime Commissioner, Robert Matthews had been 
appointed following elections. A new crime plan would be devised 
within the next six months and information on this would be circulated 
in due course. 

 
ii. There was a £25m fund available to support Safer Streets initiatives 

and members of the CSP had worked together in order to provide the 
necessary information for the bidding process. More information on the 
would be circulated when available. 
 

iii. It was likely that the fourth People Zone was to be located in the 
Highfields/St Matthews area of Leicester City.  
 

iv. The Ex-Offender’s Charter had been established by Leicester City 
Council to encourage businesses to offer employment opportunities for 
ex-offenders including coaching/mentoring with employability skills. It 
was suggested that the Probation Service become involved with this 
project. It was agreed that Maddie Clay reported information on what 
the Probation Service provides at the next meeting of CSP. 
 

v. The OPCC was keen to promote the Ex-Offenders Charter and 
encouraged partners to support the programme. It was stated that 
contacts and organisations with an interest in this type of work were 
required in order to make the programme a success. It was suggested 
that The Bridge in Loughborough could potentially be a good resource 
to support the project.  
 

vi. The Community Leadership Programme to upskill community leaders 
was now complete. A further programme was being planned which 
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would be focussed on young leaders and would be open for 
applications in the coming weeks.  
 

vii. An evaluation of the Safer Streets project which had taken place in the 
Warwick Way and Dishley area of Loughborough was required as part 
of a Strategic Assessment of the CSP. It was requested that Sajan 
Devshi enquire about the evaluation and feedback to Tim McCabe as 
soon as possible.  

 
AGREED  
 

1. That Maddie Clay of the Probation Services reported information on 
what the Probation Services provides at the next meeting of the CSP, 
in anticipation that there could be some partnership working to assist 
with the Ex-Offenders Charter supported by the OPCC.   
 

2. That Sajan Devshi enquire about the evaluation of the Warwick Way 
and Dishley area Safer Streets programme and feedback to Tim 
McCabe as soon as possible.  
 

 
14. ANY OTHER BUSINESS 
 

1. A restructure within the Probation Service was due to commence on 
26th June 2021 which would mean that a number of services would be 
reunified, meaning that these services would no longer be privatised 
and would be operating under the National Probation Service. This 
would not affect the experience for service users and team structures 
would remain. This would operate on a County basis. 
 

2. It was highlighted that partners preferred to use virtual CSP meetings 
on Microsoft Teams as it was useful for time management purposes. 
Attendance and engagement had improved throughout the pandemic 
whilst virtual meetings had been used. 
 

3. It was suggested that Police and Crime Commissioner, Rupert 
Matthews be invited to a future meeting of the CSP.  

 
15. FORWARD PROGRAMME AND MEETING DATES FOR 2021/22 
 

A report to enable the Partnership to consider and manage its forward 
programme of work was provided. 
 
AGREED that it was suggested that an update on the CSP review be added 
to the forward programme for the next meeting. 
 
Previously agreed further meeting dates for 2021/22 are as follows: 
 
Thursday, 2nd September 2021 
Thursday, 18th November 2021 
Thursday 24th February 2022 
 
The meetings will commence at 1.30pm and venues will be confirmed. 
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COMMUNITY SAFETY PARTNERSHIP  

ACTION LOG 

20TH MAY 2021 

Meeting Date Action   Complete By 

200521 

Item 7 

Matt Allingham to liaise with colleagues in data management and the 
OPCC in order to provide comparable data for 3 years on performance. 
 

M Allingham 

200521 

Item 7 

Steve McCue to liaise with the VRN to identify correlations between mental 
health conditions and violent crime as reported, and to understand the use 
of ambulance and Paramedic services in violent crime reporting.   
 

S McCue 

200521 

Item 13 

Maddie Clay of the Probation Services reports information on what the 
Probation Services provides at the next meeting of the CSP, in anticipation 
that there could be some partnership working to assist with the Ex-
Offenders Charter supported by the OPCC.   
 

Maddie Clay 

200521 

Item 13 

Sajan Devshi enquire about the evaluation of the Warwick Way and 
Dishley area Safer Streets programme and feedback to Tim McCabe as 
soon as possible. 
 

S Devshi 

200521 

Item 14 

Police and Crime Commissioner, Rupert Matthews be invited to a future 
meeting of the CSP.  
 

Clerk 

200521 

Item 15 

An update on the CSP review be added to the forward programme for the 
next meeting. 
 

Clerk 
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COMMUNITY SAFETY PARTNERSHIP 
 

29th September 2021 
 

ITEM: 5 Update on CSP Review 
 
 
1.INTRODUCTION 

 
1.1 In February 2021 all CSP partners were written to by the Chair of the CSP 

and the Lead Member for Communities, outlining their desire to review 
the way the Partnership was working and looking to refresh it to improve 
its effectiveness. In order to ensure a cohesive approach to delivery of the 
Council’s statutory obligations, this review has been incorporated into the 
internal ASB Review project and partners were invited to sit on the project 
team. 

 
1.2 The CSP Review Project Team, chaired by the Chair of the CSP, met on 

the 28th July to discuss the feedback, views and suggestions from the 
Chairs letter on what works well in the partnership and ideas for 
improvements.  In addition, the group also revisited what the statutory role 
and responsibilities of the CSP are and those of the ‘Responsible 
Authorities’.  

 
1.3 Following that meeting a draft project plan was developed and circulated 

to the CSP Review Project Team for comment.  A copy of the project plan 
is attached for information. 

 
2. UPDATE 
 
2.1 The CSP Review Project Team identified the following areas to be 

included in the project plan : 
 

• Understanding re CSP statutory role and responsibilities 

• Review CSP Terms of Reference 

• Review Agenda for CSP 

• Data – what do we have / what do we need 

• CSP sub group review and development 

• Consider how we can achieve a more co-ordinated approach 
across partners 

• Investigate opportunities for closer working with LLR Community 
Safety Structure 

 
2.2 An update on progress to date can be found on the attached project plan. 

 
2.3 The timescale for delivery of the CSP Review is suggested as January 

2022, however it is recognised that this will be an iterative process.  
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3. NEXT STEPS  
 
3.1 The following areas will be progressed before the next CSP meeting : 

 

• Review CSP terms of Reference 

• Data sub group to meet and complete OPCC’s survey on CSP 
Packs 

• Action Plan to be developed around CSP sub group review and 
development 

• Continue to review CSP Agenda and how data is presented 
 
  
 
 
Appendices:  CSP Review Project Plan  
 
 
Background Papers: Community Safety Partnership – Your 

Views letter  
 
Person(s) to contact:  Cllr Leigh Harper-Davies 
     Chair of the CSP 

Email: 
Cllr.Leigh.Harper-
Davies@charnwood.gov.uk 
  

 
Julie Robinson 
Head of Neighbourhood Services   
Email : julie.robinson@charnwood.gov.uk 
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Workstream 1 - CSP Project Plan v.04   

 1 

 

Title: ASB Service Review : Workstream 1 CSP Review Project Plan  Date: June 2021 

Objective: To implement the recommendations of the ASB independent review based around workstream 1 as outlined in 
the PID and Plan  

Project Board: Cllr Leigh Harper-Davies (Lead Member), Eileen Mallon, Karen Jones  

Workstream Lead: Julie Robinson 

Project Team: • Cllr Leigh Harper-Davies (Chair of CSP and Lead Member) 

• Matt Oswin (Loughborough Police Inspector)    

• H&BBC Rep to be reviewed by workstream lead 

• Vicky Brackenbury (CBC Project support) 

• DI Hazel Sandall / Grace Strong (Violence and Complex Crime Unit) 

• Lindsey Widdowson (CCG) 

• Rob Kitson (Fire) 

• Sajan Devshi (OPPC)  

 
 

TASK LEAD 
START 
DATE 

END  
DATE 

UPDATE 

WORKSTREAM 1 Community Safety Partnership Review 
 

 CSP Partnership Meeting     

 

Review feedback from partners on current 
partnership arrangement.   

Julie Robinson June 2021 ongoing 

Key positives, negatives 
and solutions / ideas 
identified from the CSP 
letter were presented at 
the CSP Review Mtg on 
28/7 and used to 
identify priorities and 
incorporated into the 
Project Plan 

 
Ensure all partners know what the statutory roles and 
responsibilities of the CSP are and for each 
organisation 

Julie Robinson 28/7/21 31/12/21 
 

Statutory responsibilities 
of both CSP and 
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Workstream 1 - CSP Project Plan v.04   

 2 

TASK LEAD 
START 
DATE 

END  
DATE 

UPDATE 

 ‘responsible authorities’ 
were presented at the 
CSP Review mtg on 
28/7 

 
Review CSP Terms of Reference, roles and 
responsibilities.   
 

Julie Robinson 28/7/21 31/12/21 
Identified that the terms 
of reference for the CSP 
need revisiting  

 

Review Agenda for CSP 

• Look at how data is presented – provide 
context / identification of key issues / solution 
focused at mtg 

• Written reports – taken as read – identification 
of key issues for CSP 

• Hot topic slot to be identified and included 
 

Julie Robinson 
/ Cllr Leigh 

Harper-Davies 
28/7/21 31/12/21 

Identified at CSP 
Review mtg need to 
look at the Agenda to 
ensure it remains more 
focused / solution 
focused – data to be 
presented with context 
and solution focused 
discussion / hot topic 
slot to be included to aid 
understanding and 
issues.  Mtg re data 
presentation at CSP 
held and some changes 
incorporated into the 
Sept CSP Agenda 

 Data     

 

 
Set up subgroup to review data 

• What data is currently received? 

• Timescales of data 

• What does the partnership need? 

• What might be available and from where? 

• How is data presented at meeting? Context 
and Solution focussed 

  

Julie Robinson 
/ Strategy 

Group  
28/7/21 31/12/21 

Identified at CSP 
Review mtg on 28/7 that 
data is fundamental to 
being able to identify the 
main crime / asb issues 
in Charnwood – and to 
be able to put in place 
plans to tackle the 
identified issues.  
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Workstream 1 - CSP Project Plan v.04   

 3 

TASK LEAD 
START 
DATE 

END  
DATE 

UPDATE 

Tasked to Strategy 
Group to look at range 
of issues.  This was 
discussed at Strategy 
Group on the 14 Sept – 
data sub group to be 
pulled together chaired 
by Tim McCabe – also 
received a short survey 
from the OPCC’s office 
to review the usefulness 
of the CSP data packs – 
deadline 1st October. 
 

 CSP Sub Groups     

 

Identify opportunities to enable more time to be 
released for action across the partnership to be 
considered and implemented including: 

• Review role of sub groups and ensure Chairs / 
vice chairs know purpose / input into Action Plan 
and ownership of tasks 

• Identify ways to upskill Chairs / Vice Chairs 

• Ensure consistency of approach / data required 

• Review how partners report back and in what 
detail – identification of key issues 

• Look at ways tasks are progressed outside 
meetings  

• Review the need for attendance at meetings by all 
attendees – ensure relevant attendance and input 
from all partners 

 
 
 

Julie Robinson 28/7/21 31/3/22 

CSP review Mtg on 28/7 
identified this as one of 
the priorities.  This was 
discussed at the 
Strategic Group on the 
14th September – to be 
further discussed at mtg 
with Insp Oswin on 22 
September. 
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Workstream 1 - CSP Project Plan v.04   

 4 

TASK LEAD 
START 
DATE 

END  
DATE 

UPDATE 

 Other     

 

Consider how could achieve more co-ordinated 
approach across partners - the impact of a longer-
term Hub approach (ASB) and how this would work in 
a more virtual world (Community Trigger Learning) 
Link to workstream 3 (case management)  
 

Julie Robinson 28/7/21 31/3/22 

Discussed at CSP 
Review Mtg on 28/7 – 
need to look at lessons 
learnt and how address 
the issues. 

 

Investigate opportunities for closer working with LLR 
Community Safety structure e.g. LSCSB, Strategic 
Partnership Board, VRN and all sub groups  
 

Julie Robinson 
/ Grace Strong   

28/7/21 31/3/22 

Discussed at CSP 
review mtg on 28/7 – 
need to ensure 
awareness of what’s 
happening at LLR level / 
impact on locality and 
vice versa.  This was 
also raised at LSCSB 
Senior Officer Group on 
7th September – where 
it was identified that the 
LLR structure and join 
up needs to be 
reviewed. 
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Community Safety Partnership 

29 September 2021 

 

Item:   Delivery Group Updates: JAG Updates   

Introduction 

The Charnwood Joint Action Group (JAG) is currently chaired by Sergeant Mat Allingham the 

deputy NPA commander at Charnwood, the JAG continues to manage the highest risk cases 

in the borough that require a multi-agency response. Charnwood JAG has evolved as has its 

membership there is a real sense of confidence that data is being shared in an appropriate 

manner and the JAG is working well towards achieving the Community Safety Partnership 

(CSP) action plan. At present the JAG has the following subgroups 

• Youth 

• Adults at risk (AARG) 

• People Zone (PZ) People and Places  

• Loughborough Central Delivery Group (LCDG) 

The progress made by each of these subgroups has been significant in reducing crime and 

addressing both child and adult vulnerability together with dealing with localised issues. It has 

been recognised that the erstwhile Peoples Zone has benefitted from being expanded to 

include the Warwick Way Estate. All the subgroups of the JAG now have the same referral 

process for upward escalation of high-risk cases, this has worked really well in identifying a 

host of cases and this document has been shared with all key partners.  Attendance at the 

JAG subgroups remains in the main strong with a broad attendance profile, The attendance 

profile has been looked at to ensure only those who need to be there are invited, reducing the 

meeting burden on partners. 

The JAGs work continues to encompass the highest risk and most difficult to solve cases in 

Charnwood. A new trend is that a lot of these cases have been looked at as part of community 

triggers and the tasks from those triggers are then managed by the JAG. This has increased 

demand on the JAG and the time that the meetings take. 

An update on the partnership action plan 20/21 has been provided for reference purpose. 

Theme 1 – Making Communities Safer 

Priority 1 – Prevent and disrupt criminality focusing on reducing “All Crime” creating safer 

communities free from harm and violence 

Priority 2 – Proactively tackle ASB with a focus on reducing alcohol and substance misuse 

related incident and street related ASB 

Priority 4 - Prevent people being drawn into extremism and take positive action in respect of 

hate crime 

Crime Update 

On the last CSP paper submitted in February 2021 covered Q4/year to date 2020/21 the 

majority of that year was spent in some form of restriction or lockdown and saw an 11.4% drop 

in crime with 400 fewer victims, overall crime was at -5.3%. 

Q1 of 2021/22 has seen a rise in all crime of 21% in comparison to Q1 of 2020/21.  
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Q1 of 2020/21 began during the first UK wide lockdown, this lockdown was the strictest and 

best adhered to of all the lockdowns, this lockdown lasted until mid June when schools re 

opened, followed by non essential shops, then pubs opening in Q2 on 4th July 2020.  

2020/21 has seen a lifting of all Covid restrictions with step 1 of the roadmap out of lockdown 

starting on 29th march. Any comparison of the crime figures Q1 2020/21 and Q1 2021/22 is 

skewed by these lockdowns. We saw a surprising fall in all crime during that quarter (except 

violent crime, the reasons for which I covered in my last CSP report saw a 40% rise) mainly 

due to the fact that people weren’t interacting so didn’t commit crimes against each other as 

much, the students all went home reducing Loughboroughs population by quite a lot, the pubs 

and clubs were closed. Crime rises were predicted in my last CSP report. 

The Q1 comparison continues to show some high percentage increases in terms of: 

Rape up 100%, 20 more offences. However compared to 2019s figures for Q1 (when there 

were no covid restrictions in place) which were 33 offences. 

All violence up 19%, again I would expect this with last years almost total ban on social 

interaction. These figures are more representative than last YTD figures as we made our 

changes to crime recording prior to Q1 2021/22 starting. 

Hate crimes 62% increase, 46 more offences, the vast majority of which are public order and 

violence related, with social interaction being massively reduced in Q1 2020/21 I would expect 

public order to reduce, especially with pubs and clubs closed, we have now turned that tap 

back on. I would also expect that hate crimes would increase given we continue to encourage 

reporting from the community. 

However these numbers don’t tell the whole story.  

There has been a 31.3% reduction in ASB with reductions of various amounts across all beats. 

On the last CSP we spoke about the possible reasons for large increases including lockdown 

restrictions resulting in more neighbour disputes and covid restriction breaches being 

registered as ASB incidents however these figures show that this now reducing.  

The partnership put an emphasis on dealing with our repeat offenders and as a result of this 

robust approach those that cause us most harm are being targeted and, in many cases, 

arrested and now either on remand awaiting sentence, have strict bail conditions or actually 

convicted and serving a custodial sentence. The comparative reductions of 14.2% in burglary 

and 41% in vehicle crime less victims in the borough of Charnwood compared to the previous 

quarter and are as a result of this hard work.  

These figures on serious acquisitive crime, violence and hate are largely reflected across LLR. 

The subgroups of the JAG have managed offenders, carried out several media led campaigns, 

that have directly influenced this downward crime trend alongside pro-active policing 

operations. In addition, Charnwood Watch has also had a significant impact in this crime 

reduction, it has also provided residents with confidence in the CSP and we are set to continue 

this scheme which has grown significantly in membership. Leicestershire Polices recent 

promotion of neighbourhood link has seen our sign ups continue to grow across the force area 

however Charnwood CSP were well ahead in this department dating back some time, as a 

result we have one of the healthiest sign up rates within Leicester Leicestershire and Rutland. 

There is room for improvement and this is getting a refresh with PS Chris Wharton taking the 

lead on his return to the NPA. I am confident that our ongoing partnership work will see sign 

ups and neighbourhood link activity continue to grow with a focus on ‘you said, we did’ to give 

local users the results we achieve from the information they provide. 
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Yet again credit has to be given to the Charnwood Borough Council CCTV Team who continue 

to provide an outstanding service to the borough and have been involved in countless 

incidents where they have been instrumental in the prevention and detection of crime. 

Prevent and EMH homes attendance has continued and is welcome. 

The JAG and it’s sub groups are in need of some housekeeping, the JAG terms of reference 

(TORs) have not been updated since 2015, a draft updated version has gone to the strategic 

group and at the time of writing this I am awaiting feedback on that draft. 

Youth JAG:  

YJAG Chair’s Summary 

The youth JAG continues virtually and discusses the latest cohort of young people aged 11-

18 at risk in Charnwood. Main themes discussed included (but were not limited to): 

1. Young people engaged in CCE 

2. Missing Persons 

3. Knife crime 

4. Young people at risk of self harm 

5. Young people attending the address of a young adult and former LAC breaching 

covid restrictions, taking drugs and engaging in ASB 

6. Young people with poor mental or emotional health 

The meeting was well attended and helpful updates were shared both in and leading up to 

the meeting. 

 

General updates: 

• Meeting frequency now agreed at 6wkly 

• Meeting purpose defined primarily as intention to prevent young people falling 

through the cracks in services by deploying effective risk assessment, multi agency 

working, information sharing and professional relationship building  

Additional work outside of the AARG included: 
 

• Meeting C&FWS Locality Team  

• Weekly Youth Issues meeting between CBC and Police 
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Loughborough East Delivery Group (LEDG): Chair PS 2204 Stuart Milnes 

The previous Chair (PS Charlotte dickens) has left Charnwood NPA. The new beat sergeant 

for the area PS 2204 Stuart Milnes has taken the chairpersonship of this meeting, this has 

been a relatively recent change with Jon Hatfield interim chairing the meeting prior to Stuarts 

arrival. 

There have been improvements, particularly in the Bell Foundry area however we now need 

to engage with partners to look to build on this good work.  

 

Loughborough Central Delivery Group: Chair PS 242 Alice Forfar 
 

Town Centre  

LCDG continues to monitor any reports of begging in the town centre. There have been a steady 

increase in reports of begging. All reports and all witnessed begging continue to be recorded on 

Sentinel. Due to a recent ruling in a European court, we will only look to enforce the injunction on the 

back of specific complaints, where “harm” is caused, evidenced by more than CCTV. “Harm” is 

evidenced by members of the public and businesses making complaints. We will look to arrest where 

there is aggravating circumstances around the begging such as a public order offence/ assault etc. 

There will only be legal cover the following day from CBC for arrests Sunday-Thursday, therefore no 

out of hours cover. 

The LCDG has also been monitoring and discussing student related ASB, particularly in repeat or 

hotspot locations. A partnership approach is being taken to tackle identified issues and locations. 

Night-time Economy 

Due to the complete lifting of Covid restrictions, and the night-time economy having returned to 

normal, the night-time economy meeting will be transitioning into a Charnwood Area Licensed 

Premises Meeting.  The NTE is now run on a forcewide operation. High visibility patrols and licensing 

checks are still being conducted; directed by key locations as identified by Nik Peacock. There is a 

RAG system in place, updated weekly by Nik based on recent incidents and intelligence. This is 

placed on the Charnwood NPA briefing. The night time economy meeting has been dropped to once 

a month following consultation and the removal of all the covid restrictions. 

Sergeant Mat Allingham 

Deputy NPA Commander, Charnwood 

Charnwood JAG Chair 
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3 year crime data (Power BI) 

Bar charts are shown in order of volume of offences, this changes year on year. 

2018/2019. 

 

2019/2020. 

 

2020/2021. Covid 19 and changes to the way the police record violent crime/public order. 
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Locality Report to LLR Substance Misuse Community Safety Partnership Meeting 

Locality Area: Loughborough 

Report Author: Pete Singleton 

Date of Report: 03/06/2021 

Date of Meeting 
where LLR SMCSP 
report discussed at 
locality level (e.g. CSP) 

TBC 

 

1. Substance Misuse Trends 
Update on current biggest challenges relating to substance misuse in the locality  within 
the last 3 months  
Update on any changes in substance misuse need in locality in last 3 months 

October 2020-December 2020 there were 207 referrals from Loughborough (28% of total) 
January 2021-March 2021 there were 244 referrals from Loughborough  (30% of total) 
 
In the rolling year Jan 2020-Dec 2020 there were 855 Loughborough SUs in treatment. This 
decreased to 850 in rolling year April 20- March 21. 
 
This breaks down as- 
Alcohol and Non-opiates 105 (in Jan 2020-Dec 2020) to 108 (April 2020-March 2021) 
Alcohol only 266 to 264 
Non-opiates only 54 to 58 
Opiates 430 to 420 
 

2. Drugs Costs 
Latest intelligence from front line staff on drugs costs and availability in locality 

Drug Costs reported by staff in locality (and for how much) 

Heroin £10 for 0.3 grams or 3 for £15. 
Also deals – buy £15 of heroin and get a rock of crack for free. 

Crack  3 rocks for £15-£20 
Also deals- buy £15 of heroin and get a rock of crack for free. 
Supply of crack across Leicestershire has become more difficult during 
lockdown. 
Sample testing has shown an increase in Crack Cocaine purity (+14.6%). 
However, anecdotally many clients have stated purity has decreased. 

Cocaine £10 for 0.1 gram, used for injecting as is cheap 

Cannabis £10-15 for 1 to 2 grams depending on strength. 

Psychoactive 
Substances (e.g. 
Mamba) 

Costs not reported. 

Illicit Prescribed 
Medication (e.g. 
pregablin, diazepam)  

Illicit methadone £10 for 100 mls. 

 

3. Turning Point Local Update 
Update on any LOCAL activities/changes within the last 3 months  

Following the Governments Roadmap out of lock down Turning Point will shortly be developing a 
similar document that will detail its own Roadmap out of lockdown. This document will detail 
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when Service Users can frequent the hub/satellite venues, when staff can begin more face to face 
appointments and when groups will be held face to face again.  
 
Online alcohol wellbeing group has commenced. Face to face groups to be reviewed 21/6. Whilst 
we have been given the go ahead to run face to face groups with PPE/social distancing etc we do 
not have large enough rooms available to allow groups to run viably.  

4. Partnership Working Local Updates 
Updates on any LOCAL partnership working in last 3 months 
Information on any local communications/campaigns in last 3 months 

Turning Point continued to be a part of the Charnwood Pathfinder MDTs along with several 
partnership agencies including Tenancy support, CMHT psychologist and Re-enablement team. 

5. Drug Litter  
Any local issues regarding needle finds and any local actions 

 Nothing highlighted to Turning Point.  

6. Items to Escalate to LLR Substance Misuse Community Safety Partnership Meeting 
Any issues specific to the locality that require escalation or further action/resources 

Recently it was announced that the next LLR commissioned drug and alcohol contract (due to 
start in April 2022) would be a split service with two separate contracts, one for Leicester and one 
for Leicestershire and Rutland. Turning Point has already begun work with the commissioners to 
work towards this new model.  
 
No further news as county model has not yet been shared. 

7. Any Other Comments/Information 

None. 
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Leicestershire County Council - Community Safety Team Update Report 

 
The LCC Community Safety Team (CST) update report containing current and emerging 

information which may be of interest to partnership colleagues. 
 

ASB  
ASB System (Sentinel) Coordinator 
This role has been recruited to and the officer will be starting in post 3 days a week from 6th 
October. Partners will be contacted within the coming weeks to confirm their contribution 
costs and where and when the money needs to be paid.  
 
Community Triggers 
The partnership review of the LLR Community Trigger Policy is nearly complete. 
A report was taken to LSCSB with regards to any appeals being managed by an independent 
partnership CSP chair. This process was agreed at LSCSB and has been sent to Safer Rutland 
& Leicester Partnerships to also consider/agree. Once finalised, the Policy will be shared 
with the ASB Delivery Group for approval /sign off.  
 
A training session will be offered through the Board to CSP chairs around Community 
Triggers in the coming months.  
 
Sentinel Review, Retain & Delete (RRD) Process 
The Sentinel partnership have decided against funding the Sentinel Coordinator post for 
extra days to support with the work to RRD records on Sentinel. 
The RRD policy has been rewritten after partnership feedback and sent out for final review 
to the ASB Strategy Group and the partnership Senior Information Management Group. 
Once agreed, the partnership will need to begin the work to RRD records their organisation 
has added to the system prior to 6 years ago. To commence this work, all deduplication 
work will need to be up to date. 
 
ASB Training 
The latest offer of Partnership ASB training for practitioners has been sent out, dates are: 
Wednesday 13th October, 09:30 – 13:00, County Hall, Glenfield 
Thursday 14th October, 09:30 – 13:00, Microsoft Teams 
Wednesday 3rd November, 09:30 – 13:00, Microsoft Teams 
To book on to one of these events please contact sally.johnson@leics.gov.uk  
 
As well as this, an offer of a shorter ASB training session for CSP chairs has been sent out for 
October in advance of the Community Trigger training.  
 
Domestic Abuse  
DA Act 2021 
The County DA Act and Funding Group continues to meet every 2 weeks to discuss how the 
LA duty within the Act will be discharged. The Needs Assessment work has commenced and 
partners are being asked to feed back relevant data as request to support this. 
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Community Safety Agreement – Being updated 
This is a statutory strategic document which encompasses the common aligned 
priorities across County CSP’s. Partners are reminded to notify Rik Basra of any updates and 
changes to their plans and hosting webpages to ensure timely update of corresponding links 
in the CSA document. 
 
Performance Data 
The LSCSB 2021/22 Q1 Performance data is available using the below link, where available 
KPI’s are broken down to District level and contain regional comparisons. The KPI’s are being 
added to on an ongoing basis the dashboard is now available as an interactive online 
dashboard here.  
https://public.tableau.com/views/LSCBSaferDashboard/LeicsSaferDashboard?:language=en-

GB&publish=yes&:display_count=n&:origin=viz_share_link 

Prevent  
District & Borough Situational Risk Assessment (SRA) and Countywide SRA  
Edwina Grant, as the District Prevent lead for Districts had contacted all District and 
Borough Prevent leads to return their completed SRA. NWDC have shared both their SRA & 
Delivery Plan. Once all information is collated Edwina will be meeting with County and Sean 
to discuss how best the information is linked into appropriate plans and risk assessment 
documents both within the authority and county wide.  
 
Counter Terrorism Local Profile (CTLP) Survey 2021 
Edwina Grant has circulated the CTLP Survey to all prevent leads that was issued by the 
Prevent Police Team, the deadline for submission is 1st October. The Police would like your 
assistance in obtaining a broad range of returns from your partners.  
What you can do to help: 

• E-mail your professional networks and ask that they complete the survey. 

• Place an announcement on your internal intranet with a link to the survey.  

• Contact key departments who work in safeguarding or frontline roles to emphasise 

the importance of their views.  

The link to the Leicestershire survey can be found here https://forms.office.com/r/td29YtFuEU 
The CTLP is released each year in order to give police and partners information on the key Counter 
Terrorism threats within the local area. The information you provide in the survey is crucial to 
understanding emerging areas of risk as well as gaps in knowledge. The results will feed into the new 
document that will drive police and partner Prevent activity for 2022. 
 
Prevent require returns from a broad range of professionals across a wide variety of roles and 
organisations. More returns mean a richer, better informed CTLP.  It should only take approximately 
10 to 15 minutes to complete. The closing date for submissions is 1st October 2021.Everyone has 
part to play in countering the threat from terrorism. The information you provide in this survey is 
important! If you have any questions, or any other concerns surrounding Counter Terrorism, please 
get in contact with the Leicestershire Police Prevent team on 01162486770 
 

Protect Duty Consultation – submission date 2nd July  
Leicestershire County Council submitted their response for 2nd July as did     
Edwina Grant, who co-ordinated the response on behalf of District and Boroughs in 
response to the Protect Duty consultation.  

28

https://public.tableau.com/views/LSCBSaferDashboard/LeicsSaferDashboard?:language=en-GB&publish=yes&:display_count=n&:origin=viz_share_link
https://public.tableau.com/views/LSCBSaferDashboard/LeicsSaferDashboard?:language=en-GB&publish=yes&:display_count=n&:origin=viz_share_link
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2Ftd29YtFuEU&data=04%7C01%7Calexander.wood%40derbyshire.police.uk%7C978ea8a949ab45c669b508d963044670%7Cae0a022d630d4396b8fb58db3061b91b%7C0%7C0%7C637649692267983650%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=LWXv3lKb1okquOoQazhQQcnbp2FWnBMXVnwOk4mlkNs%3D&reserved=0


September 2021 

3 
 

Hate Strategic Group 
ACC Julia Debenham, Chairs the recently formed Hate Strategic Group meeting, this meeting 
brings together partners across LLR to discuss the way forward for work on Hate. early 
discussions have led to a Task & Finish Group being set up that have pulled together a draft 
LLR Hate Strategy Statement, which outlines the vision, themes/priorities, governance 
structure and where ownership will lie for local action plans. To help the action planning 
process this group has also been working on establishing a hate action plan template that all 
partners can use. The draft Hate Strategy Statement and Hate Action Plan Template was 
presented to SOG in September and endorsed.  
 
At SOG it was agreed the Hate Action Plans should be locally driven through CSPs to ensure 
actions are deliverable and link appropriately to the key themes and priorities based on local 
need.  Update reports on the local action plans will be provided to the appropriate local CSP 
across LLR through the SOG into the Strategic Partnership Board.  Furthermore each CSP can 
decide whether the Plan will be a stand alone document or be amalgamated into existing 
CSP plans 
 
Julia Debenham is taking the Strategic lead on Hate, with governance through the SPB and 
CSPs and will continue the Hate Strategic Group Meeting with a Working Group at a tactical 
level looking at Victims, Performance and Training.  Representation from District and 
Borough CST is welcomed and an invite email will be sent out shortly.      
 
Keep Safe Places 
Over the summer holidays, the KSP Summer campaign will be running with messages via 
social media informing people where they can go if they need a safe place whilst out and 
about. LCC Comms will lead on putting out messages on social media platforms and 
welcome District & Borough partners to follow and retweet these messages in support of 
the campaign.  
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COMMUNITY SAFETY PARTNERSHIP  

29TH SEPTEMBER 2021 
 

FORWARD PROGRAMME 
 
 

ITEM  DETAIL DATE ACTION 
BY 

Appointment of 
Vice-chair 

The appointment of a Vice-chair 
is required at the first meeting 
following the start of each Council 
Year. 
 
(The terms of reference state that 
the Cabinet Lead Member for 
Community Safety will chair the 
Partnership) 
 

First 
meeting of 

the new 
civic year 
(Annual) 

Committee 
Clerk 

Performance 
Update 

Standing Item 
 
To include information from the 
hate incident dashboards 
 

September 
2021 

A. Fadesco 

Delivery Group 
Updates 

Standing Item 
 

1. Strategic Group 
incorporating funding 
proposals and updates 

2. JAG including quarterly 
action plan updates 

 

September 
2021 

Insp M. 
Botte / T. 
McCabe 

Student Street 
Support Scheme 
Update and 
Loughborough 
University Update 

Standing item – to include more 
detailed narrative information to 
support the numerical data 
provided, for example how 
patrols were linked to complaints 
that had been received, how 
complaints resulted in disciplinary 
action being taken and exception 
reporting of significant cases. 
 

September 
2021 

 

A. Dales 

Leicestershire 
County Council 
Update 

Standing Item 
 

September 
2021 

 

Turning Point Standing Item 
September 

2021 
 

C Morris 

OPCC Standing Item 
September 

2021 
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ITEM  DETAIL DATE ACTION 
BY 

Violence 
Reduction 
Network 

Standing Item September 
2021 

H.Sandal 

Partnership 
Strategic 
Assessment and 
Community Safety 
Partnership Plan 

2022/23 plans to be submitted for 
consideration and review 

February 
2022 

(Annual) 

A. Fadesco 
/ T. McCabe 

Draft Delivery 
Group Action 
Plans  

2022/23 plans to be submitted for 
consideration and approval 

April/May 
2022 

(Annual) 
 

 

Partnership 
Strategic 
Assessment and 
Community Safety 
Partnership Plan 

2022/23 plans to be submitted for 
consideration and review 

/February 
2022 

(Annual) 

A. Fadesco 
/ T. McCabe 
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