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I am pleased to share the annual performance 
report for 2022-23.

Our Corporate Strategy 2020-2024 sets 
out a range of ambitious strategic priorities 
to care for the environment, support 
communities, create a thriving economy 
and improve as a Council. Essentially, 
we are focussed on making life better for 
residents in Charnwood.

As you will see from this performance 
report for 2022-23, we have yet again 
delivered against those objectives, ensuring our vital 
and valued day-to-day services are performing well. We have also 
completed or started a number of significant projects to support delivery of our 
priorities.

The Council has yet again been operating in a difficult financial environment. We have faced 
rising costs due to inflation and the cost-of-living crisis as well as an increase in demand on our 
services. It is a credit to staff and Members that we are able to maintain high standards within 
our services. 

We also continue to work well with a wide range of partners and we will continue to build and 
improve these relationships.  

This report covers the third year of our current four-year Corporate Strategy and we are aiming 
for another strong performance next year.

Please have a read of the report which contains some of our key outcomes.

Rob Mitchell, Chief Executive 
Charnwood Borough Council

Chief Executive’s 
Introduction

Working Together Customer Focused

We listen to our customers 
and are focused on delivering 

excellent services.

We work together with pace 
and positivity as one council 

and in partnership with 
others.

Pride in Charnwood

We take pride in our work and 
our borough and are ambitious 

for the future.
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Your kind 
words...

“Did a great job handling the situation I was in, 
conducting herself in a professional manner at 

all times and made me feel like I was heard.”

- Licensing team customer

“The controller who answered the call was 
absolutely wonderful and provided him and 

the rest of the family reassurance and peace of 
mind. Well done to the controller it might be 
worth a listen to that call. JOB WELL DONE.”

- Charnwood Lifeline customer

“I recently had a missed bin collection 
and wanted to say thank you for coming 
out so quickly. Your bin men must work 
exceptionally hard in this cold weather. 

Please pass this on.”

- For our waste partners Serco
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Your 
kind 
words...

“It’s been a while since l’ve needed to contact 
CBC but today l am pleased to see some nice 

changes. Thank you. Much better now.”

- Website customer

“Thank you again for a great service and for 
helping to keep our flat in good repair, which is 

very important to us.”

- Council tenant for the repairs team

“Just wanted to thank you for all 
your help with our rent problem. 

Just wish everyone was as 
efficient and kind as you. Thank 

you again for everything.”

- For the housing income team
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Caring for the 
environment

Recycled or 
composted 

25,000 tonnes 
of household 

waste 

Emptied 
4,970,000 

bins 

1,000 miles of 
streets cleansed, 
including the A6 
and A46 (twice) 

Planted 
18,500 
trees 

1,609 
fly tips 

investigated 

450 advice 
letters for 

bins on 
street
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Caring for the 
environment

1,372 noise 
and nuisance 

service requests 
responded to

532 
abandoned 

vehicles dealt 
with

812 pest 
control service 
requests dealt 

with

207 high risk food business 
inspections undertaken

Opened 
new 

cemetery 
with 100 

years burial 
capacity  

(phase one)

207 dog 
control issues 
reported and 

dealt with
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Healthy 
communities

1,033 residents 
with a disability 

accessing sport & 
physical activity 

programmes

1,366 residents 
from BAME 

communities 
accessing sport & 
physical activity 

programmes

Two Cost of 
Living events 
in Syston and 

Loughborough 
featuring 20 local  

organisations

Charnwood 
Community Heroes 
Awards celebrated 

amazing work of 42 
individuals and 12 

local groups 

Cost of Living 
Grant allocated 

£41,880 to 
organisations and 

groups
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Healthy 
communities

Charnwood Grant Programmes 
awarded 29 Community grants, 
5 facilities grants and 62 Member 
grants totalling £118,296

Over 700 
housesholds 
registered to 

Your Store Social 
Supermarket 

and two pop-up 
shops

16,845 
Charnwood 

residents 
accessing sport & 
physical activity 

programmes

Over 40 
individual sport 

& physical 
activity 

programmes 
delivered 

391 guided walks were 
delivered, attracting 842 
walkers and 9,986 attendances

Community 
Hubs delivered 

16 key 
community 

events/
activities 

engaging with 
approximately 

300 
households
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A thriving 
economy

702,387 
visits to 

three leisure 
centres 

Completed the 
Bedford Square 
Gateway Project 

street works 

77,639 
attendances 
at Town Hall 

shows

37,757 
visits to 

Charnwood 
Museum

Processed 
1,976 planning 

applications of all 
types which 1,628 
were determined
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Your
Council

Combined Twitter 
and Facebook 

audience of 
21,400 (up 6.9%)

1,554 
e-learning 

modules were 
completed 

17,432 (up 18.5%) – number 
of email subscribers

Over 3.1 
million visits 

and 1.2 million 
unique visitors 

to the CBC 
website

Discover Charnwood 
won Best Marketing 

Campaign in the 
Leicestershire 

Tourism Awards
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Supported 
neighbourhood 
plans in Sileby, 

Anstey and 
Cossington

71 videos 
made by the 

Communications 
team

397 Hackney 
and Private 

Hire Licences 
issued 

Love the 
Outdoors in 
Charnwood 
Campaign 

achieved a reach 
of 120,000

Your
Council

Migration of 
90% of the 

on-premises 
infrastructure on 
Microsoft Azure 
cloud and O365

Raising Cyber Security 
awareness with quarterly 
phishing and follow-up 
learning exercises

Developing 
Lagan and online 
forms to support 

corporate and 
Transformation 

requirements
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Performance overview
Performance is a key element of monitoring progress towards delivering the Councils 
Corporate objectives and actions as set out in the Corporate Strategy (2020-2024) and 
Corporate Delivery Plan (2022-2023). 

This annual report presents detailed performance results for the period 2022-2023, in 
respect of the Corporate Strategy objectives and Key Performance Indicators. It provides 
explanations and commentary in respect of poor performance, or non-achievement of 
targets, and details of remedial actions being taken where appropriate.

Corporate Performance Indicators: Outturn 2022-23

Overall Corporate Delivery Plan Action Performance: Outturn 
2022-23

Number of actions 69

Red 25

Amber 0

Green 0

Completed 44

Number of PI’s 25

Red 5

Amber 5

Green 15

































Indicator Quarter 1 
2022/23

Quarter 2  
2022/23

Quarter 3  
2022/23

Quarter 4  
2022/23

Annual Outturn 2022/23

Target Result
KI 3 % of food establishments that achieve level 3 
(broadly compliant) within the Charnwood Food Hygiene 
Rating System

98% 98% 98% 98% 95% 98%

KI 4a % of household waste sent for reuse, recycling, 
and composting (stretch target) 47% 43% 42% 42.55% 50% 42.55%

KI 4b % of household waste sent for reuse, recycling 
and composting. 47% 43% 42% 42.55% 44% 42.55%

KI 5 % non-decent council general needs homes 4.2% 2% 4.2%
KI 6 % rent collected (including arrears brough forward) 
Cumulative Target 87.87% 92.79% 95.47% 96.54% 95.7% 96.54%

KI 7a Time taken to process Housing Benefit / Council 
Tax new claims 17 days 15 days 14 days 15 days 18 days 15 days

KI 7b Time taken to process Housing Benefit / Council 
Tax change of circumstances 5 Days 7 Days 5 Days 4 Days 8 Days 5.25 Days

KI 8 % of Council Tax collected (Cumulative Target) 29.44% 57.44% 85.03% 96.97% 97.8% 96.97%

KI 9 % of non-domestic rates collected (Cumulative 
Target) 29.62% 62% 84% 99.07% 98.7% 99.07%

KI 10 The number of working days / shifts lost to the 
local authority due to sickness absence (Cumulative 
Target)

2.15 3.96 5.84 7.4 7.5 7.4

KI 11 (A) Percentage rent loss from void properties 
(Proxy Target) Age restricted properties 11.88% 12.07% 12.81% 11.99% 3% 11.99%

KI 11 (B) Percentage rent loss from void properties 
(Proxy Target) Non age restricted properties 3.17% 4.04% 4.84% 5.09% 2.5% 5.09%

KI 13 % of Major planning applications determined in 13 
weeks or agreed timescale 100% 70% 100%

KI 14 % Minor planning applications determined within 8 
weeks or agreed timescale. 92% 80% 92%

Corporate Delivery Plan 2022-23 - KPI data



Indicator Quarter 1  
2022/23

Quarter 2  
2022/23

Quarter 3   
2022/23

Quarter 4 
2022/23

Annual Outturn 2022/23

Target Result
KI 15 % of other planning applications determined within 
8 weeks or agreed timescale 86% 90% 86%

KI 18 Sustained reduction of CO2 from the 2018/19 
baseline 1,130 0 1,130

KI 19 % of air quality monitoring locations which comply 
with the National Air Quality objective limits 100% 100% 100%

KI 20 % of customers not proceeding past stage 1 of the 
corporate complaint process 89% 91% 91% 94% 90% 91%

KI 21 Number of people attending shows and events at 
the Town Hall 18,270 9,183 39,898 11,288 12,000 78,639

KI 22 Total number of e-mail subscribers 17,432 16,850 17,432

KI 23 Total combined Twitter and Facebook audience 21,400 21,000 21,400

KI 24 Museum – total number of attendees 11,699 14,084 5,436 6,538 5,000 37,757

LS10A Leisure Centres - total number of visits 166,830 173,371 169,950 192,236 204,200 702,387

LS10B Number of new members at Leisure Centres 
(including Swim School programme) 1,805 150 1,805

NI191 Residual household waste per household 108 Kg 106 Kg 110 Kg 110 Kg 115 Kg 434kg

(cumulative total)

(cumulative total)

(cumulative total)

(cumulative total)



Charnwood Borough Council
Southfield Road
Loughborough 
LE11 2TX

Website: www.charnwood.gov.uk

Sign up to email newsletters from Charnwood Borough Council 
at www.charnwood.gov.uk/alerts.

Follow us on Twitter @CharnwoodBC, 
Facebook at www.facebook.com/CharnwoodBC, and search 
‘Charnwood Borough Council’ on Instagram and TikTok.


