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CHARNWOOD COMMUNITY SAFETY PARTNERSHIP

Organisation

Charnwood Borough Council ‘ Author ‘ T McCabe ’ Date ‘ 14 October 2022

Subject Title

CSP Strategic Group

Summary

(Purpose, background
& context for the report
update)

This report is submitted to the Charnwood Community Safety Partnership and provides members with an update from the Strategic
Group in relation to the CSP’s Quarter 1 and Quarter 2 performance 2022/23

Recommendations
(Any recommendations
for the CSP to consider)

The Strategic Group previously recommended that the CSP:

1. Undertakes an evidenced based review of the effectiveness of the LCDG and the LEDG

Seeks a long-term solution to the management of the increasing volume of Community Triggers activated within Charnwood

3. Has due cognisance of the national CSP Review commissioned by the Government and the strategic objectives they have set
as part of that review

4. To review and develop the Partnership Drug Action plan to ensure all relevant partners are involved and takes into account
the new National Drugs Strategy: ‘From Harm to Hope: A 10 Year Drugs Plan to Cut Crime and Save Lives’

5. The CSP need analysis to understand the threat from the increases in Burglary and Vehicle Crime

N

Performance Data
(Insert any relevant
performance data)

Crime Type Performance to Total Crime as at | Total Crime as at
Date 30t Sept 2021 | 30t Sept 2022
All Crime +4.9% 7124 7475
Violence with -10.6% 912 815
Injury
Burglary - +14.7% 210 241
Residential
Burglary — Business +109.8% 71 149
Theft of Vehicles +76.2% 105 185
Theft from Vehicles +73.8% 210 365
Robbery -11.1% 45 40
Cycle Theft -20% 230 184
Shoplifting -7.3% 413 383

Theme 1 — Making Communities Safer
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Priority 1 — Prevent and disrupt criminality focusing on reducing All Crime, creating safer communities, free from harm and violence
Priority 2 — Proactively tackle all ASB with a focus on reducing alcohol / substance misuse related incidents and street related ASB

Update/s - including
specific work,
initiatives, projects etc.
that contribute to
Theme 1

Analysis of Quarter One and Quarter Two show that the CSP’s target of reducing ‘All Crime’ has not been met and there has been an
increase of 351 extra crimes.

The partnership has seen a reduction in
e Robbery - decrease of 5 crimes
e Cycle Theft — decrease of 46 crimes
e Shoplifting — decrease of 30 crimes
e Violence with Injury — decrease of 97 crimes

But the partnership has seen an increase in
e Burglary Residential — an increase of 31 crimes
e Burglary — Business — an increase of 78 crimes
e Theft of Vehicles — an increase of 80 crimes
e Theft from Vehicles — an increase of 155 crimes

The following beats have the highest ‘All Crime’
e Beat 62 at 1508 Crimes with an increase of 62 crimes
e Beat 65 at 1248 Crimes with a reduction of 16 crime
e Beat 61 at 1203 Crimes with an increase of 76 crimes

The partnership is aware of the identification of a second Urban Street Gang operating within Loughborough, which will have a
significant demand upon partnership resources, with the increases in significant levels of youth disorder and increases in Crime

Theme 2 - Protecting Vulnerable People

Priority 3 — Prevent violence and exploitation whilst supporting victims : including criminal exploitation, serious violence, domestic / sexual violence, abuse,
modern slavery and human trafficking
Priority 4 — Prevent people from being drawn into terrorism and take positive action in respect of hate crime

Update/s - including
specific work,
initiatives, projects etc.
that contribute to
Theme 2

In line with this Strategic Objective, the CSP has now received funding bid for round 4 of the Home Office’s ‘Safer Streets’ scheme. The
Charnwood CSP project has the support of the Violence Reduction Network (VRN) and the OPCC, who has listed it as the LLR priority
bid. The Funding was not received until Q2, which has delayed progress and implementation, but the plan is that the CSP will undertake
the following workstreams:

e Identify or recruit a Projector Co-ordinator — Initial meetings have been held with the Police to look at a funded Officer to
assist and lead on some of the intervention work.

e Deliver enhanced diversionary activity to prevent and deter youth offenders engaging in ASB — GoGetta will be undertaking
this in the main key locations in Charnwood.
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e Develop a marketing campaign aimed at behavioural change, with the aim of reducing youth related ASB — To be Developed.
o Develop and implement enhanced training for staff engaged with youth ASB, Community Leaders and Businesses affected by
anti-social behaviour — To be developed.

The CSP has seen a reduction in Violence with Injury of 10.6% with a reduction of 97 crimes with Beat 62, Beat 61 and Beat 65 having
the highest Violence with Injury crime.

Theme 3 — Improving Community Confidence, Engagement and Cohesion

Priority 5 — Build stronger cohesive communities with a focus on increasing community confidence

Update/s - including
specific work,
initiatives, projects etc.
that contribute to
Theme 3

In keeping with the CSP’s directive, a commitment has been made to invest in practitioners engaged in ASB case management, which
has included Risk Management, 6 July and tackling Student ASB,23™ September 2023, both of these training events included partners
from other agencies. There is further training around Community Triggers is being planned

Budget / Resource
Implications

The quarter 2 budget update is attached in appendix A

Any key risks / issues

The development in Government Polices which will have an impact on the development of the CSP Plan
e Serious Violence Reduction Strategy
e Serious & Organised Crime Strategy
e Tackling Violence Against Women and Girls
e A 10-year drugs plan to cut crime and save lives

Planned activity in the
next Quarter — include
any specific work,
initiatives, projects etc
that will contribute to
above CSP themes and
priorities

The CSP are about to complete a Partnership Strategic Assessment and a rewrite of the Partnership Plan to ensure all priorities are
more meaningful to all statutory agencies and take into account the development in Government Policy
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Any other update,
developments, The OPCC is changing the way funding will be allocated to partnership, which includes a reduction in allocation. Here are the proposed
achievements, steps for the 2023/24
challenges / Step 1: Instead of giving funding up front, each CSP is given an allocation for them to request funds against.
opportunities Step 2: CSPs can make proposals on projects/expenditure against this allocation for OPCC to review
Step 3: Performance & Assurance / OPCC reviews and scrutinises requests from CSP areas to ensure they are in line with the Police and
Crime Plan, local need and represent good value.
Step 4: Proposal granted or declined.
Step 5: Funding released against their proposed projects/funding request.
Step 6: Projects undertaken — as we know what the projects are, we link this in with Comms/Events/Digital to promote PCC
Step 7: Quarterly monitoring forms are returned to track delivery of projects.
Step 8: End of year review with all CSP leads to discuss what has worked well/lessons learnt. Any remaining funds not used from
allocations can either be made into a separate grant or added into the following years allocation
Gaps/Support
Required




Appendix A
Description Amount Amount Amount
Allocated Spent Remainin
2022/23 P g
Mediation £5,000 £1745 £3255
Street Pastors £3,000 £3,000 £0
Targeted multiagency
preventative action to reduce
SAQ offences within the Priority £2,000 0 £2000
Neighbourhood — Loughborough
Central (N62)
Targeted multiagency
preventative action to reduce
SAQ offences within the Priority £2,000 0 £2000
Neighbourhood — Loughborough
Central (N65)
Prevention Cqmpalgn Materials/ £14,000 £9312 £4688
and Domestic Burglary Packs
Substance Misuse Action Plan £12,000 0 £12,000
Mobile CCTV Camera fund £3,000 £1590 £1410
Domestic Abuse Services £15,000 £7500 £7500
Youth ASB Projects £15,000 0 £15,000
MTC and Hub £4,500 £4500 £0
Total £75,500.00 | £27,647.00 £47,853.00
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CHARNWOOD COMMUNITY SAFETY PARTNERSHIP

Organisation

Probation Service | Author | M Clay | Date | 16/10/2022

Subject Title

Summary

(Purpose, background
& context for the report
update)

Requested for CSP

Recommendations
(Any recommendations
for the CSP to consider)

None

Performance Data
(Insert any relevant
performance data)

| am currently seeking assistance from our Performance and Quality Team to prove re-offending data for people on probation that
could be filtered to Charnwood PoP’s. Early indications are that it may be possible for this to be provided.

Theme 1 — Making Communities Safer

Priority 1 — Prevent and disrupt criminality focusing on reducing All Crime, creating safer communities, free from harm and violence
Priority 2 — Proactively tackle all ASB with a focus on reducing alcohol / substance misuse related incidents and street related ASB

Update/s - including
specific work,
initiatives, projects etc.
that contribute to
Theme 1

No specific pieces of work locally. We continue to manage offenders in line with statutory duties.

Theme 2 - Protecting Vulnerable People

Priority 3 — Prevent violence and exploitation whilst supporting victims : including criminal exploitation, serious violence, domestic / sexual violence, abuse,
modern slavery and human trafficking
Priority 4 — Prevent people from being drawn into terrorism and take positive action in respect of hate crime

Update/s - including
specific work,
initiatives, projects etc.
that contribute to
Theme 2

No specific pieces of work locally. We continue to manage offenders in line with statutory duties.

Theme 3 — Improving Community Confidence, Engagement and Cohesion
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Priority 5 — Build stronger cohesive communities with a focus on increasing community confidence

Update/s - including
specific work,
initiatives, projects etc.
that contribute to
Theme 3

Budget / Resource
Implications

No specific pieces of work locally. We continue to manage offenders in line with statutory duties.

Any key risks / issues

As above.

Planned activity in the
next Quarter — include
any specific work,
initiatives, projects etc
that will contribute to
above CSP themes and
priorities

None locally.

Any other update,
developments,
achievements,
challenges /
opportunities

N/A

Gaps/Support
Required
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