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CHARNWOOD COMMUNITY SAFETY PARTNERSHIP 
	Organisation
	OPCC
	Author
	James O’Connell
	Date
	22/06/2023

	Subject Title 
	Bell Foundry People Zone

	Summary 
(Purpose, background & context for the report update)
	
People Zones vision is to grow safer communities by building strengths, creating connections and empower everyone to play a role.

We follow an Asset Based Community Development (ABCD) approach, which focuses on highlighting what assets are in the area and how we can help communities to build upon and enhance them. The hope is to empower residents and organisations to work collaboratively to become a stronger, safer, resilient, and self-sustaining community.

The Bell Foundry People Zone is one of three across LLR and is an initiative funded by the Office of the Police & Crime Commissioner (OPCC). Having originally started in 2018, in 2022 People Zones was refreshed and refocussed with a dedicated team. James O’Connell is the Community Development Officer for the Bell Foundry People Zone.


	Recommendations
(Any recommendations for the CSP to consider)
	
It is recommended that the CSP consider the research findings from the Bell Foundry Research Report:

· Health & Wellbeing
· Community Safety
· Pride of Place
· Celebrating the People

These key themes underpin the Bell Foundry People Zone Grant Fund, with the most recent round running from Monday 19th June – Monday 17th July. Further details of which can be see in the attached supporting documentation. 







	Performance Data
(Insert any relevant performance data)
	
Bell Foundry People Zone Grant Fund

Of the 2 applications funded, only 1 has continued due to engagement. The 10th Loughborough Brownies Outreach programme to support the health, wellbeing, and safety of young girls within of the Bell Foundry People Zone is underway.


Community Payback

A women’s only project is in development with Fearon Hall. Probation Community Payback staff are designing and costing up the job.

On a wider scale, talks have progressed with CBC with regards to other projects within the area to support desistance. Bases such as the MTC & Fearon Hall can be used as welfare hubs. Other locations are being sought to broaden project reach. Probation may also be able to make use of a welfare bus to expand the reach beyond a 10-minute radius. 


	Theme 1 – Making Communities Safer
Priority 1 – Prevent and disrupt criminality focusing on reducing All Crime, creating safer communities, free from harm and violence
Priority 2 – Proactively tackle all ASB with a focus on reducing alcohol / substance misuse related incidents and street related ASB

	Update/s -  including specific work, initiatives, projects etc. that contribute to Theme 1
	
Meeting with Crimestoppers representative on Tuesday 18th July to determine the best locations for signage to go up around hotspot areas. This visual aspect to Crimestoppers is hoped to support reporting & act as a deterrent

Other work includes collaborating with service providers & raising awareness of available resources via the People Zone asset map: Bell Foundry | People Zones


	Theme 2 – Protecting Vulnerable People
Priority 3 – Prevent violence and exploitation whilst supporting victims : including criminal exploitation, serious violence, domestic / sexual violence, abuse, modern slavery and human trafficking
Priority 4 – Prevent people from being drawn into terrorism and take positive action in respect of hate crime

	Update/s -  including specific work, initiatives, projects etc. that contribute to Theme 2
	
In implementing CrimeStoppers to an area, people will be supported to report in a 100% anonymous fashion and will support their protection


	Theme 3 – Improving Community Confidence, Engagement and Cohesion
Priority 5 – Build stronger cohesive communities with a focus on increasing community confidence

	Update/s -  including specific work, initiatives, projects etc. that contribute to Theme 3
	
The very ethos of People Zones is to grow safer communities by building strengths, creating connections and empower everyone to play a role

There is a Fire Safety Walk being held on Tuesday 18th July from 10am – 12pm. This will be an opportunity for residents, organisations, and community leaders to raise any fire safety concerns they have within the People Zone as well as being an opportunity for LFRS to deliver some key safety information

We will be launching a People Zone newsletter over the summer for strategic partners to give updates specific to the area and to provide a platform of engagement to improve community confidence


	Budget / Resource Implications


	
Future grant funding rounds are expected, based on the same key themes with the same £10k limit on applications. It is of note that one organisation / group / representative can apply for multiple projects in one grant round but the sum of those projects cannot exceed £10k


	Any key risks / issues


	
Must ensure collaboration for newsletter for consistent messaging and community confidence building. The newsletter must also have reach to ensure impact.

	Planned activity in the next Quarter – include any specific work, initiatives, projects etc that will contribute to above CSP themes and priorities 
	
· Get successful grant funded projects underway – 1 project underway
· Release Reporting Framework – project combined with PZ newsletter
· Implement CrimeStoppers - underway
· Work with CBC towards the area improvement project – awaiting updated report from CBC
· Continue to build community representation within the Bell Foundry People Zone Steering Group - ongoing
· Continue to build on the key themes from the Bell Foundry People Zone Research Report - ongoing
· Future grant rounds expected – ongoing

· Get community payback projects underway
· Launch newsletter
· Grow numbers of residents involved with Light Audit in preparation for darker nights


	Any other update, developments, achievements, challenges / opportunities
	
All project updates and documents as detailed above can be found at: People Zones | Leicester, Leicestershire & Rutland

The Bell Foundry People Zone Asset Map is embedded into the above web page but can also accessed and utilised at: Project: Bell Foundry People Zone | People Zones - Community Maps

If anyone wishes to discuss how to access and use this map within your organisation, please contact me on James.OConnell@leics.police.uk 


	Gaps/Support Required

	
For supporting organisations to promote crimestoppers & PZ newsletter
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People Zones Grants Fund 
Information Pack and 


Guidance Notes







What is the People Zone Grants Fund?


In order to support communities in their journey to become stronger, safer, more
cohesive and self sustaining, a grants fund has been created, known as the
People Zone Grants Fund.


The purpose of this fund is to support the community in achieving their
aspirations, by utilising the themes identified within the community consultation
research reports.


These reports can be found on the ‘Reports and Downloads’ section on each
Zones page at www.PeopleZones.co.uk


How much funding can be applied for?


Funding for projects can be applied for up to the sum of £10,000.


Funding for multiple projects by the same organisation can be applied for,
providing the total sum for all projects does not exceed £10,000.


For example: Project 1 - £4,000, Project 2 – £4,500, Project 3 - £1,500. Total
sum £10,000.


Who can apply?


The fund is open to applicants from any community based group or individual 


that has a registered business bank account, who are either living, working, or 


providing a service within the People Zone.


What can the funding be used for?


The funding can be used for projects/initiatives that meet any of the themes
highlighted in the research report dedicated to their People Zone area.


Funding can be used for new initiatives/provision, to expand existing provision
or as replacement funding.


The People Zone Grants Fund however, cannot be used to pay for staff wages or
projects such as Foodbanks (if the project is to purchase food), as we can only
fund sustainable initiatives. This is to ensure the longevity of said projects.


If you wish to apply for funding for projects not related to the identified themes,
we advise you refer to the Commissioners Safety Fund as an alternative, which
can be found here - Commissioner's Safety Fund (pcc.police.uk)


If you wish to apply for a project focussing on a local area, we advise you to
refer to the local Community Safety Partnership plan to ensure that your
proposal complements (rather than duplicates or overlaps) existing provision.


A link to Community Safety Partnership Plans can be found on the Office of the
Police and Crime Commissioner (OPCC) website here - Community Safety
(pcc.police.uk)


Throughout the grant documentation the term “project” is used. This has been
used as a “catch all” term. We accept that this term may not fit perfectly with all
applications but this should not preclude organisations from applying.



http://www.peoplezones.co.uk/

https://www.leics.pcc.police.uk/Planning-and-Money/Commissioning/Current-Funding-Available/Commissioners-Safety-Fund.aspx

https://www.leics.pcc.police.uk/Our-Work/Community-Safety.aspx





What is the Application Process?


There will be several rounds throughout this financial year. There will be no
grant rounds specific to certain themes. It will be open to all themes, in order
to ensure that there is no limitation to what projects can be funded, providing
said project/initiative benefits the People Zone.


It should be noted however that the People Zone team has the right to close
funding rounds at any point dependant on the continued availability of funding.


The Grants Process 


Unsuccessful applicants 


are able to resubmit a 


bid in future rounds. 


Feedback will always be 


provided.


Successful applicants 


receive a letter 


confirming the level of 


funding agreed and 


detail regarding next 


steps.


Advertise grants 
programme/applicant 


accesses forms.


Applicant checks their project aligns 


with themes identified in the research 


report - If their project does so, then 


progress to next stage. 


Applicant completes the application 


form fully to the best of their ability 


and submits it to the dedicated People 


Zone email inbox.


Applications are reviewed by the People Zone team. 


Successful applications are passed to the 


Commissioner for final approval.


The applicant is informed of the outcome of the 


decision within 4 weeks.







Scoring and Decision Making


Each application received will be reviewed and evaluated for consideration by
an evaluation panel and the PCC. The application will be scored according to a
pre-determined scoring scheme. Each question will be assessed and given a
score 0-4 (as per the table below) and then a weighting will be applied.


Each question has a weighting, either High, Medium or Low (to determine
which weighting applies, please refer to the questions in the application form).


Applications will be evaluated after the closing date of each round and
applicants will be notified of the outcome within 4 weeks.


When will I know if my application has been successful?


If successful, applicants will receive an email within 30 days of the submission 
deadline. The letter will state that the funding application has been agreed, 
the level of funding being awarded and set out the next steps. 


Unsuccessful applicants will also receive an email within 30 days, stating that 
their application has not been successful at this time and feedback will be 
provided to support the applicant going forward.


The People Zone teams decision is final and there will be no appeals process, 
though unsuccessful applicants are able to request feedback, support and can 
resubmit their application in future rounds. 


Score Criteria


0 The response did not meet any of the requirements.


1 The response did not meet the requirements, but had
some detail and/or evidence.


2 The response meets the basic requirements but could
have been expanded upon with a little more detail
and/or evidence.


3 The response meets the requirements with relevant
detail and clear evidence.


4 The response meets the requirements with relevant
detail, strong evidence and additional supporting
content.







If I am successful, what are the next steps?


New Supplier Form


If you are successful and have not received funding from us before, you will be 
asked to complete a form that requests your organisation and bank details. 
This Form will be sent to you via email.  


Funding agreement 


If you are successful you will receive a funding agreement from the People
Zone team. We will request that your organisation signs the agreement and
returns it to us in order to begin the payment process.


Payment


For payment, we require a signed copy of the funding agreement and an
invoice for the agreed funding amount. This will be transferred into your
nominated bank account and will be paid at the beginning of the project. It is
important to note that all payments are made on a Friday, with funds reaching
bank accounts the following Tuesday.


Monitoring


We will request performance and financial monitoring to ensure that your
project is meeting the outputs as set out in your application and agreed by
both parties.
You will be required to complete and submit a monitoring report and a case
study at the mid-point and end of the project. Such documents can be found
attached to your contract.


You will also be required to send brief updates at the end of each month. We
will provide the monitoring update form for this, in your contract
documentation.


All relevant monitoring documents will also be sent to you via email so that
there is no difficulty gaining access.


Some organisations receiving this funding will also receive a monitoring visit
from the People Zone team and the Police and Crime Commissioner for
Leicester, Leicestershire and Rutland.







Application Support


Question 1 – Looking at the themes (listed on page 3 of the application), which
of these themes does your project cover? Can you explain how your project
will meet said themes? This can be a brief explanation.


Question 2 – Clearly define the problem your project will address. Identify the
local demographic of people whom this problem affects/who have this need.
Provide evidence to demonstrate this need. Look at the data in the report,
does it support what you are saying? Use said data to back up your point. This
can be quantitative (figures and data) or qualitative (a narrative based on
community engagement and consultation).


Question 3 – This is a breakdown of your project. Include a project plan and
how you plan to mobilise this project. Include details around: What will be
delivered and how often (how many times per week/month etc)? Who will
deliver this project? What resources are required? When will project activity
take place (what days of the week and times)?


Question 4 – What do you expect the impact of your project to be? Cover:
Who you will impact, what you expect the impact to be and how you plan to
measure this impact throughout your project.


Question 5 – Talk about the experience you have that makes you/your team
the right people to run this project. What is your past experience? What skills
do you have that will help aid this project? Have you done similar projects
before? If so, when did it take place? Who was involved? Who was the target
audience? What impact did this project have? How successful was it? Include
evidence to back up your point. Evidence could be data, brief case studies,
testimonials from participants etc. If you haven’t done a similar project before,
focus on your skill set and personal experience.


Question 6 – If you plan to purchase resources/equipment, please include a
quotation document showing the costs. This can be simple, include a picture
of what you are buying, how many and it’s cost. Please use Table A to
breakdown the costs of your project and include the total value of the project
at the bottom. Feel free to add columns to the table if needed. Please show
how your project demonstrates value for money - Does your project effectively
use the funds? In Table A, please tell us what the impact would be if you
weren’t awarded this funding. If your project relies on additional funding from
elsewhere also, please complete Table B and breakdown the costs, with the
total sum included at the end. Please also tell us here what the impact would
be if you weren’t awarded this funding.
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BELL FOUNDRY PEOPLE ZONE

GRANTS APPLICATION FORM





		People Zones are locations with a boundary attached that has been identified through crime and public health data.

People Zones follow an Asset Based Community Development approach which focuses on highlighting what assets are in the area and how we can help communities to build upon and enhance them.

The hope is to empower residents and workers to work collaboratively to become a stronger, safer and self-sustaining community.

To apply for People Zone funding, you must be living, working or providing a service within a People Zone, and your project must meet on or more of the themes identified with the research report (a link can be found on page three).

For more information please visit:  https://www.peoplezones.co.uk
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		When you have completed this form please submit it with your Eligibility Statement and relevant documentation to: peoplezones@leics.police.uk.



Please ensure you have adhered to the word limits for each question.  Anything written beyond these limits will be disregarded and not taken into consideration.







		CONTACT DETAILS



		Organisation Name:

		



		Project Name:

		



		Contact Name:

		



		Email:

		



		Phone Number:

		



		Social Media Accounts and webpage:

		



		Amount of funding applied for one year:

		



		Delivery location and geographic reach of service:

		



		What will the funding be used for:

(please check one of the boxes and explain your reasoning below)

		1) For a new initiative                        ☐



		

		2) To expand existing services          ☐



		

		3) Replacement funding                    ☐



		



		Data Protection 2018

		Should you be successful, do you consent to the People Zone team to hold your contact information for three financial years from the point of the award of the funding?



		

		Yes:           ☐     No:            ☐



		How did you hear about this funding?

		


















		A professionally conducted community consultation was recently undertaken by an external provider called Mapping for Change.  Data was collected from semi-structured interviews, informal conversations, online and paper surveys, workshops and focus groups.

The views and opinions of residents and workers across the community have been collated into a research report, which can be found on the Bell Foundry People Zone page of the website:  https://www.peoplezones.co.uk/bell-foundry.

The results from the report highlighted the following key themes the community felt needed to be addressed:

· Health and Wellbeing – Including the support for people’s emotional wellbeing, support relating to unhealthy coping mechanisms such as drug use as well as the perceived lack of resource in the area.

· Community Safety – Including issues such as people feel safe, lighting, anti-social behaviour, drug dealing and drug use.

· Pride of Place – Enhanced pride in the community through tackling issues including littering and fly tipping as well as area enhancement projects.

· Celebrating the People – Harnessing the great work and desire of residents to enhance and celebrate the community and increase access to opportunities linked to skills development (including volunteering).

These themes will be a point of focus for the People Zone project going forward, in order to support the Bell Foundry community in their journey to becoming stronger, safer, more cohesive and self-sustainable.

Please align your application to one or more of the above identified themes in order to be eligible for People Zone project grant funding










		PROJECT DETAILS







		1) Which theme(s) does your project cover?

Please clearly list any themes that your project will address and provide a brief explanation as to how your project will meet said theme(s).

Word limit 400 words max (Medium)



		








		2) What problem or need will your project address?

Please describe the need or problem.  Your response should:

i. Clearly define the problem or need and relate it to an element of the research report.  Demonstrate how the project will meet the theme(s) highlighted in the research report.

ii. Identify the local demographic of people whom this problem affects/who have this need.  Please provide evidence to demonstrate this need.  This can be quantitative (figures and data) or qualitative (a narrative based on community engagement and consultation.

Word limit 500 words max (High)



		










		3) What will your project do?

Please provide a project plan that includes mobilisation, key milestones, named persons of responsibility, delivery locations and key activities.  Your plan should clearly set out:

i. What will be delivered/provided and how frequently.

ii. Who will deliver/provide it.

iii. What resources are required to deliver the project.

iv. When the key activities will take place (including days of the week and timings).

Word limit 500 words max (High)



		










		4) How will you demonstrate that your project has been successful?

Please describe the impact your project will have.  Your response should clearly set out:

i. Who you expect to impact with your project.

ii. What the impact of the project will be.

iii. How you will measure this impact.

Word limit 400 words max (Medium)



		










		5) What relevant experience do you have that will be beneficial for this project?

Please describe your skill set or experience in delivering similar projects which will enable you to deliver this project successfully.  Your response should set out:

i. Any previous experience in delivering a project or initiative.  Include details of when this took place, any relevant stakeholders, and the target audience.  Please demonstrate the success of this project or initiative, including evidence and detail how this was measured.

OR

The relevant skill set and personal experience within your organisation which would enable you to deliver this project.  Please detail how these skills will enable you to do so.

Word limit 400 words max (High)



		










		6) Please provide a breakdown of the costs of your project.

Please show how the funding will be used using TABLE A.  This should reflect all aspects of the project that are dependent on People Zone funding.

Your response should also demonstrate value for money.

If your project is being co-funded, i.e., with another party then please provide these costs in TABLE B.  Only leave blank if not applicable.

(High)







TABLE A

The costs below are provided as a guide.  Please populate as relevant and add additional costs as required.  If you plan to purchase equipment or resources with this funding, please submit any quotations along with this application.

		WHAT?

		BREAKDOWN

		COST?



		Equipment

		

		



		Resources

		

		



		Installation

		

		



		Training

		

		



		Marketing

		

		



		Venue

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		GRAND TOTAL

		£







What would be the impact should you not be awarded this funding?

		








TABLE B

Please provide a breakdown below of all aspects of the project that are reliant on additional funding being acquired (not from People Zones).

		WHAT?

		BREAKDOWN

		COST?



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		GRAND TOTAL

		£







What would be the impact should you not be awarded this funding?
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