
 
 

 
DD number: 012 

 
Decision under Delegated Powers 

 
 

Officer Requesting Decision (if necessary) 
 
Kevin Stanley – Leisure Contracts and Business Manager 
 
Officer Making the Decision 
 
Matt Bradford - Head of Contracts: Leisure, Waste and Environment  
 
Recommendation  
 
To approve the Leisure Centre Fees and Charges proposed by Fusion Lifestyle 
our Leisure Centre operator for implementation from January 1st, 2025  
 
Reason 
 
To meet the contractual requirements to undertake and agree a review of 
charges for the Council Leisure Centres operated by Fusion-Lifestyle.  
 
Authority for Decision 
Item1 (page 8-4) of the delegations to Head of Service in section 8.2 of the 
Constitution gives authority to undertake periodic review of charges raised 
within their service areas and falling within the scope of the Council’s Income 
and Charging Policy Framework.  
 
Decision and Date    
         
16th Jan 2025  

 
Matt Bradford - Head of Contracts: Leisure, Waste and Environment  
 
Background 
 
It is customary for the Head of Contracts, Leisure, Waste and Environment to 
review the fees and charges within their service area. 
 
The review of charges for Leisure Centres no longer aligns with the review for 
other services detailed and as approved in the 2013/14 delegated approval.  
 
The Leisure Centre review takes place in November each year by separate 
Delegated Decision based on the October CPI figure, and revised charges are  



higher or lower than the October CPI figures, Fusion are required to provide 
reasons for the variance. 
 
The CPI figure for October 2024 was 2.3%.  
 
After discussion with Fusion the revised charges are endorsed by officers and 
have considered increased competition particular in Loughborough and on 
average equate to a 2.2% increase across the range of activities. 
 
Fusion’s proposal has been scrutinised and challenged and the charges 
detailed are considered reasonable for approval and are agreed with Fusion. 
 
It is recognised that a minimum of 4 weeks’ notice to customers is required, this 
commences from the date this decision is made and communicated to Fusion 
the Leisure Centre operator. 
 
 
Comments from HR 
 
N/A 
 
Financial Implications 
 
The rates have all been carefully reviewed to ensure that they remain 
competitive for the users and allow Fusion to generate the required income 
levels to support their contract to operate the authority’s Leisure Centres.  
 
 
Risk Management 
 
 

Risk Identified Likelihood Impact Overall 
Risk 

Risk Management 
Actions Planned 

Fusion 
business model 
not achievable  

Unlikely 
(2) 

Moderate 
(2) 

Low 
(4) 

 

Fees & charges 
discussed with 
Fusion in line with 
specification 
requirements  

Failure to meet 
budgetary 
targets 

Unlikely 
(2) 

Moderate 
(2) 

Low 
(4) 

Fees & charges 
have been set to 
meet income 
projections in line 
with competitor 
rates 

 
 
 
 
 
 
 
 



 
None identified. 
 
Climate Change and Carbon Impact 
 
None identified. 
 
Crime and Disorder 
 
Non identified.  
 
Wards Affected 
 
Not applicable 
 
Publicity Arrangements 
 
Not Applicable 
 
Consultations 
 
Not Applicable  
 
 
Links to the Corporate Strategy 
 

Effective and Efficient Council Yes 

Environment and Climate Change No  

Homes and Communities No  

Economy and Growth Yes 

 
 
 
 
 
 
 
Key Decision:    No  
 
   
 
Background Papers:  Review of Charges Spreadsheet 
  



 
 

 
  



  



 


