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Tuesday 11th October | 2.00 pm – 4.00 pm | Committee Room 2
	Attendees:
	Rose Kirby 
Susan Gibbons 
	Peter Tomkins
Larysa Peacock 


           Michael Chambers 
	Officers:
	Sarah Taylor 
Micky Patel                         
Jo Duffty 

Hameed Miah 

	Leasehold Officer
Rent Accounting and Leasehold Team Leader
Compliance Team Leader 

Customer Engagement officer 


	Item
	
	Action

	1)
1.1

	Welcome and apologies
Micky welcomed everyone to the meeting
	

	2)
2.1

2.2
 2.3
 2.4
	Election of Chair and Vice Chair
Sarah explained that Lesley Kiayias has stepped down from her role as Chair of the Leaseholder forum. She is unable to commit to attending the forum meetings and thanked everyone for their cooperation and wished the forum well. 

The forum thanked Lesley for her hard work.
Micky mentioned that this meeting is the annual AGM (annual general meeting) and a new Chair and Vice Chair will be elected. Unfortunately no nominations were returned so there were no nominations for Chair or Vice Chair. Micky asked forum members in attendance if anyone would like to put themselves forward for the role of Chair or Vice Chair. No one put themselves forward. 
The forum were asked if they were happy for Sarah and Micky to chair the meetings. The forum were all in agreement to this. 
	

	  3)
3.1
3.2

	Meeting dates for new year
Sarah put forward some dates for meeting in the new year.
January 

Tuesday 24th
Wednesday 25th 

Tuesday 31st
April
Tuesday 25th 

Wednesday 26th 

June
Thursday 29th 

October AGM 
Tuesday 24th 

Wednesday 25th 

Thursday 26th
Sarah mentioned that the above dates are subject to change due to availability of meeting rooms. Hameed will start to book rooms and send out confirmed dates. Sarah asked the forum if they are still happy for the meetings to take place in the afternoon and the forum were happy with the times.


	

	4)
4.1

 4.2
	Newsletter articles

Sarah asked the forum if they had any suggestions for newsletter articles to go into the next Your Homes Matter edition. Sarah explained the articles would have to be pertaining to Leasehold issues. 
Parking was an issue that came up, forum members explained that there was not enough parking at schemes and that also people who do not live at the properties are parking there. 

	

	5)
 5.1
	Section 20 consultation 
Sarah had a handout prepared for the forum giving a basic explanation on Section 20 Leasehold Consultation. 

	

	6)
6.1

 6.2

 6.3
	New door entry system/shed doors
Jo Dufty introduced herself to the forum and explained that she is the Compliance Team leader for the Council.
Jo had an update for everyone about the new door entry systems. Unfortunately there have been some issues with regards to the installation of the new entry systems. Jo explained that to install one door system it takes 4 contractors and each individual contractor plays there part in terms of manufacturing of the door, wiring and installation of the entry system. A select contractor is supposed to project manage the installation of the door entry systems but unfortunately they have not been doing a great job and Jo has taken the decision to dismiss them from the contract because they have not been fulfilling the needs of the contract. Jo has now approached the EEMS (Efficiency East Midlands) framework for the door entry system. The forum wanted further explanation on what EEMS is and what a framework is. EEMS are a non-profit organisation who advertises quality products and services to local authorities and the term that is

A framework is an agreement with suppliers to establish terms on contracts. In other words, it is a general term for agreements that set out terms and conditions for making specific purchases.

The advantages of using a framework that it is very efficient because they already have services and products advertised for particular projects. EEMS have a framework for door entry systems which other local authorities have used. Jo is now trying to push forward to getting all this done but the section 20 process has to take place first. 

Jo also mentioned that the programme for shed doors has now started, surveyors have identified areas that are need of new shed doors and they have put together maintenance programme for the shed doors.   

	

	  7)
 7.1

 7.2

 7.3
 7.4
	Any other business and open surgery
At king Edward Road some of the keen gardeners in the area are having decorative items stolen. Sarah said that this should be reported to the police as it is a criminal offence. 
There is a lighting issue at Tuckers Road especially around the back of the blocks. Tenants are very wary of going around the back when it is very dark. Hameed mentioned that if majority of the tenants feel like this they can put a tenants bid through for lighting around the back. 
There is also an issue at Tuckers road with tenants leaving rubbish in the communal areas. Sarah asked if it’s a particular tenant doing it, if we can identify where the tenants lives we can take action. Sarah also explained that there is a Housing Assistant called Keith who does regular checks on communal areas in the Borough and this can be mentioned to him to keep an eye on it. 
There is an issue at Green lane Close in Seagrave. There is an area near the car par which is overgrown and no one has tended to it for some time and it is also affecting the drain. Hameed will ask the open spaces team to see if the area is on their contract list.
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